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I. Model Village program 

II. Night School Activities 

III. Medical Activities 

This report is an update of the activities in the programs in Jawadhi hills during the past year and the 

broad plans for this year. The last year was stressful, with most of the first half being spent in lockdown, 

and disappointments due to delays in plans and inability to fulfill our plans. The first wave of the 

pandemic did not affect the people in Jawadhi much. The infection was restricted to people who 

returned to the hills from migration for labor, and those infected and their contacts were strictly 

isolated in government facilities. Unfortunately the people were not so lucky in the second wave and we 

saw many deaths and widespread infections. Vaccination was viewed with suspicion and we spent many 

months holding vaccination motivation meetings and working with the local government to improve 

vaccination rates. There was a lot of optimism with the new year, but we have begun the year with 

restrictions and school shutdowns, with the rapid spread of the omicron variant. 

A large part of last year was spent conducting vaccination awareness programs and vaccination camps 

with the government.  We also provided aid in the form of dry rations for the people who were unable 

to obtain them from the ration shops due to the floods and the pandemic. This winter was very cold, 

and wet and we were able to provide blankets for the elderly, through funds from CMC.  

I. In the model village program, we had village meetings in all three villages, though some meetings had 

to be cancelled or postponed due to government restrictions and institutional rules. The months we 

could not have meetings we had meetings with the core committee alone. Many activities have taken 

longer than previously, due to the pandemic restrictions.  

 

In Vallithathankottai, the income development activities continued, both livestock and agricultural. In 

January there was an outbreak of illness causing deaths in pigs, and we worked with the Veterinary 
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doctors with health camps and blood draws for outbreak investigation. Once the outbreak died down, 

thirty families invested in pigs, subsidized by the project. We conducted a veterinary camp and 

immunized the pigs , following which we had a training program for pig rearing, and 45 families 

attended the program. On 27th, the people invited us for a Pongal (harvest) festival.  In February we had 

another veterinary camp for castration of the pigs, and for immunization of the chicken in the village. In 

the later part of the year we had two more veterinary camps, for immunization against foot and mouth 

disease and for deworming the animals. For agriculture, we supplied the village with Tomato, brinjal and 

chilli saplings. The people continue to grow organic and traditional crops, including paddy.  We have had 

two training programs on organic farming.  The most important investment we made this year in this 

village was the construction of two threshing floors. The threshing floor is a very important part of an 

agricultural village. It is used by all the families with fields, for drying the harvested grain, for threshing 

and for winnowing.  Doing the same on a mud floor causes more wastage of grains. The land for the 

floors was donated to the village by the owners, and a formal agreement was drawn up. Each threshing 

floors is 32 by35 ft in size and cemented. The project paid for the material and the mason, the labour 

cost was borne by the villagers. The two threshing floors were inaugurated during a village festival and 

Dr. Venkataraghava was the chief guest. It is being used now. During the inauguration the people of the 

village expressed their thanks to the Vellore Foundation for this intervention. 
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In Etimarathur, after many delays, the household toilets have been completed. All 56 houses now have 

household toilets, the fourth village to have this distinction, all four being built through the project. Early 

in the year 45 families were provided with piglets, to mitigate the severe economic impact of the 

pandemic. Following this as with the other villages, we organized a veterinary camp and a training 

program for pig rearing. The planned first income generation project for this village- goats, is being 

completed this week. This village is still experiencing significant migration for labour and this year we 

hope to increase household income by our projects so we can decrease the next wave of migration. WE 

also liaised with the government for  honey bee training program following which some people started 

bee keeping. This year, due to the loss of employment and income due to the lockdowns, more people 

are migrating for labor. The threshing floor for this village is broken. It is also the only cemented area in 

the village, and we hold our meetings here. The village is in the process of repairing this with material 

left over from the well repair work that we did in 2020.  
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In Reddikollai, animal husbandry projects for income generation were the main activities. This year pigs , 

chicken and goats were obtained by most of the families, and 10 families obtained cows. Four veterinary 

camps were organized, for immunizing the animals, for deworming and tagging for insurance and for 

general health. We also distributed dry rations for families that were struggling due to loss of income 

due to the lockdown. We had 3motivation meeting for vaccination in this village, as the irula tribe that 

resides here is particularly resistant to any vaccination. Now all eligible people in the village are 

vaccinated. For agriculture, we were able to procure tree saplings, mainly mango, coconut, lime etc and 

vegetable saplings –tomato, brinjal, chilli, cabbage and cauliflower. This village does not have enough 

water fro paddy, and so small millets are cultivated during the season. We were also able to help the 

people apply for ration card (9), old age pension card(3) and widow pension card(1), and will assist the 

families in getting the government subsidies offered by these cards. 
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II. Night school program: 

The night schools were shut for many months due to the government restrictions, and restarted this 

August. They have been running regularly since then.  We had started a new program supplying the 

night schoolchildren with a micronutrient rich snack every day.  We had got funding for3 months for this 

program, any by God’s Grace, the FOV Germany are supporting this program for 7 more months. This 

program was to improve micronutrient nutrition, but it has also increased the number of children 

attending the night schools and we now have 1330 children enrolled with us. We also have a program 

funded by the Vellore Foundation monitoring their health and nutrition, regular weight checks, and 

input for training the teachers. The children have been very disappointed that there has been no 

summer camps for the last 2 years. God willing we will have camps this year, if the COVID situation dies  

down.  

Pigs and goats being delivered to the village 
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This year we did manage to have a childrens day program, with competitions for all the children. The 

topic was “Disasters- prevention, preparedness, mitigation “. The 6 zones were given specific topics, 2 

zones did floods and forest fires, the two of common disasters in this area. The remaining 4 zones did 

prevention, preparedness, mitigation.  The competitions were elocution- with the objective of improving 

public speaking, building self confidence and researching a topic. And the other category was drawing, 

mostly for smaller children. On Children’s day, the winners were all felicitated in a program, and prizes 

give, The Chief guest of the program was Dr.Vinod Abraham.  

 

 

 

 

 

Children’s day program with Dr. Vinod Abraham 



 

 

 

 

 

 

 

 

  

Children’s day lunch – Chicken biriyani 

Children’s day competitions - drawings 



III. Medical Activities: 

The Veerapanoor clinic remained open the whole year. By Gods grace we had the staff and means to 

continue our services. Early in the year we were contacted by the government doctors and asked if we 

can take over antenatal ulreasouund scans and antenatal care for high risk patients as many of the 

government staff were deputed to COVID services. We did so and continueto work with the governemt. 

The clinic is fairly busy.  

The mobile services continue and had to shut dowh very briefly during this year for the pandemic 

restrictions. We continue to register and treat antenatal women and look after acute illness and chronic 

disease patients in the mobile clinics. The other services such as opthal, orthopedics, palliative , and 

psychiatry continue regularly. 

A number of weeks were spent conducting vaccination awareness and motivation camps. The people 

were more receptive to our teams motivation and the BMO requested we continue motivation camos, 

and so some of the development activities were postponed for the COVID work. We also accompanied 

the government doctors to vaccination sitesfor support and motivation of the people. The model 

villages had the highest acceptance rates and all the 3 villages we are actively working in now are 

vaccinated 

 

 

 

 

 

Vaccination motivation camps 



 

 

This year two projects on cervical cancer in women have been started, by Dr. Anu Oomen, mainly 

increasing awareness and screening for cervical cancer. We have also completed one research project 

on substance abuse during the pandemic, and initiated two more studies on substance abuse in Jawadhi 

hills.  

We are continuing to work on obtaining the land for the hospital, and sincerely hope and pray we finish 

this fairly soon. The Don Bosco  tribal development Society has obtained the patta for 2.4 acres, and our 

CMC legal team is helping them get the necessary documents for the remaining land. Dr. Vinod and I 

have been following this process regularly.I want to thank you all, for the continued support and faith in 

our work, for your prayers and feedback and ideas. We will continue to work to our best ability and look 

forward to the time when you can visit.  

Plans for this year: 

1. Model Village activities:   

-This is the last year of our direct work with Vallithathankottai.  But the villagehas asked us to continue 

for another year. We have planned an evaluation of ourwork in this village. We will also have discussions 

with them and with Don Bosco Tribaldevelopment society to see if this will be possible. For  Etimarathur, 

we plan to make this village migration free by the end of this year. We have planned community 

engagement meetings and meetings to explore the interventions towards this. We plan to continue our 

work in Reddikollai, no specific  new interventions planned other than income generation.  

We hope to start work in a new village this year, after discussions with the Vellore Foundations on the 

funding for such an intervention. We have not taken the supervisors or village leaders for exposure visits 

since 2019 and will do so this year, once the covid cases decrease. 

2. Night schools: 

Covid vaccination camps 



We will continue all interventions we started towards helping the children get back on track with their 

academics. The programs towards training the teachers and activities for the children will continue. We 

will not be able to continue with the micronutrient program for the children for want of funds, and will 

stop this program once the current school year is over.  

3. Medical work.  

We are praying we can start work on the new hospital this year, and all land issues will be cleared soon. 

New studies: we are in the process of planning a large survey documenting disabilities and also 

documenting some social and cultural data on the tribes here. We are looking for funds from CBM for 

some of these activities. Cancer screening , especially for women will continue to be a focus. 

5. Substance abuse . 

We will continue to work towards decreasing alcohol addiction, a study done by one of our residents 

shows  very high rate of hazardous drinking, with the children of alcoholic men being significantly more 

malnourished, more debts in the families of men who drink and other interesting findings. 

6. Scholarship program will continue , both supporting students already enrolled as well as helping new 

students get into courses.  


